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Welcome 

Procore + AGC

Project Engage was created in a dynamic 
partnership between Procore and the AGC of CA 
in response to a question asked by leaders across 
our industry, “How can we leverage leadership and 
culture development to increase business success?” 
The answer... engagement.

The Power of Engagement

Leaders who cultivate higher and healthier 
engagement of their people experience 21% 
greater profitability and outperform less engaged 
competitors by 147%. (Gallup)

Your Invitation

Procore and AGC of CA have teamed up to offer 
a world-class leadership development experience 
framed with interactive cohort connections, hands 
on learning experiences, and premier 1:1 executive 
coaching with a clear objective:

Increase leadership capacity

Elevate team engagement

Celebrate business success
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By the industry, for the industry...

Project Engage was created by the industry, for the industry. The goal  
is to provide leaders in construction with the leadership tools they  
need to become the employers of choice for the future.

Welcome to Project Engage,

Steve Zahm
President & Chief Culture Officer 
Procore Technologies, Inc.



4PROJECT ENGAGE  |  POWERED BY  PROCORE

“As our industry 
becomes more 
collaborative and 
data-driven, the 
demands on both 
project delivery and 
business excellence 
are increasing 
exponentially. 
In order to win, 
construction 
companies must 
accelerate leadership 
and culture 
development while 
mastering business 
acumen and industry 
knowledge. This 
is our chance to 
accomplish this, 
together.”

Peter Tateishi
CEO  |  AGC of CA
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Holistic strategy

Leadership and culture development training will run parallel with industry and 
business acumen training to maximize immediate on-the-job impact, strengthen 
personal application, and drive business results.

What you will learn.

Discover your true personality

Master effective communication

Maximize influence

Maximize productivity

Manage change

Increase financial ownership 

Build your business

Cultivate inclusion & belonging
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“Project Engage was created 
by the industry, for the industry. 
The goal is to provide leaders in 
construction with the leadership 
tools they need to become the 
employers of choice for the future.”

Steve Zahm
President & Chief Culture Officer 
Procore Technologies, Inc.
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The journey.

In-person + virtual

Our program will kick off with an executive experience at Procore Headquarters and 
continue with virtual leadership cohort gatherings and 1:1 coaching sessions. We will 
bookend our program with an in-person celebration during AGC of CA CONSTRUCT.

Multi-layered learning

Individual training will feature on-demand content as preparation for your leadership 
cohort experience. Premier 1:1 Executive Coaching will serve as the fertile soil of  
practical application and personal growth. All content is designed as a holistic  
leadership development experience serving construction leaders.
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Kickoff
JANUARY 2022

PROCORE HEADQUARTERS
SANTA BARBARA, CA

Celebration
OCTOBER 2022

AGC CONSTRUCT
PALM SPRINGS, CA
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“Culture drives the business, and in return, business drives the culture.” 

–Steve Zahm, Chief Culture Officer

Culture Flywheel

DR

IV
E CREATE

CULTURE

ENGAGEM
EN

T

B
U

S
IN

ESS PROBLEM S

BUSIN
ESS

SOLVE

CU
LT
IV

AT
E



9PROJECT ENGAGE  |  POWERED BY  PROCORE

“Throughout 
this leadership 
development 
experience,  
you will discover 
the power of 
leadership to 
build healthy 
culture and 
generate 
profitable 
business.”

LV Hanson
Director, Culture Strategy
Procore Technologies
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LV Hanson
Director, Culture Strategy

Procore Technologies

Maria Guy
Senior Partner

GiANT

For 20 years, LV has worked with some of the most influential leaders 
around the world and is humbled by his opportunity to glean uniquely 
powerful perspectives on the complex art of culture and leadership 
development. At his core, LV believes the best leaders are continually 
becoming leaders worth following who fight for the highest possible 
good in the lives of those they lead. 

LV’s experience ranges from Learning & Organizational Development, 
Leadership Consultant, and Culture Strategist in an array of industries, 
designing and implementing scalable culture shaping initiatives. His 
long-term love and high-level involvement in sports have inspired 
a team centric approach to his leadership style and coaching 
methodology. LV currently serves as the Director of Culture Strategy 
for Procore Technologies, most notably as the co-founder and director 
of Procore’s Culture Academy.

Maria has 20 years of construction industry experience and served 
as a Vice President for a General and Mechanical contractor in New 
Mexico. She took her experiences to GiANT, an organization dedicated 
to unlocking the potential of people through leadership development 
consulting and training. She is a Senior Partner at GiANT working 
primarily with companies in the Architecture, Construction, and 
Engineering industries. As a VP, she performed key executive functions 
related to overall corporate administration and management while 
providing leadership and strategic direction for the company.

Maria has served on the boards of the Civil Engineering Department at 
the University of New Mexico and the Associated General Contractors 
of New Mexico (AGC-NM). In 2008, she became AGC-NM’s first (and 
so far, only) female president since 1948. In 2012, Maria was awarded 
the Skill, Integrity, and Responsibility (SIR) Award from the AGC-NM–
presented to individuals dedicated to construction who have been 
instrumental in groundbreaking advancements for the profession.

Your leadership and culture guides
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Your industry and business guides

Kassy Morris
Head of Construction

Education
Procore Technologies

Morgan Traynor
Industry Consultant

Procore Technologies

Dr. Giovanna Brasfield 
Diversity & Inclusion

Consultant

Kassy leads Procore’s Employee Onboarding & Construction Education 
teams. Her passion is evoking positive change through education. She 
believes strong human relationships help us successfully navigate complex, 
high-stakes, high-pressure projects. This has served her well in the realm 
of Corporate Learning where building relationships is foundational to the 
success of her team and the learners. Kassy and her team deliver a global 
Employee Onboarding Program designed to connect every new hire to the 
company, the people and the construction industry. Kassy co-created the 
Construction Education Program; founded to help Procore better understand 
how construction works and how Procore helps.

As an Industry Consultant at Procore focusing on General Contractors, 
Morgan Traynor partners alongside companies as they administer their 
technology stack and provides technology and integration guidance during 
the discovery, evaluation and implementation phases. Prior to Procore, 
Morgan was the Senior Director of Operational Excellence at Ryan Companies 
US, Inc., a $2.5B+ billion dollar real estate developer and construction 
general contractor based out of Minneapolis, where she spearheaded global 
initiatives and promoted best practices across the A+E, Construction and 
Preconstruction departments. Morgan is passionate about advancing the 
construction industry’s use of technology and is a proud advocate for Women 
in Construction.

Dr. Giovanna Brasfield commonly known as “Dr. G,” presently serves as a 
Diversity & Inclusion Consultant. Most recently, Dr. G served as the Vice 
President of Project Diversity & Inclusion for Flatiron Construction’s Southwest 
Division as well as the Inclusivity Manager for LINXS Joint Venture team 
delivering one of the region’s key infrastructure projects on the Los Angeles 
World Airport’s Automated People Mover (APM) project. She assisted the 
Southwest District Manager and the Division Manager in meeting contractual 
requirements on current and upcoming project pursuits that engage women, 
diverse businesses, local workforce, and youth engagement. Dr. Brasfield is 
a true advocate, leader, and change agent within the construction industry. 
Dr. Brasfield has been named the 2021 Los Angeles County Impact Maker 
by Stratiscope, Inc., and identified by Autodesk as one of the “Top 50 
Construction Influencers” across the United States in 2019-2020.  
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“The construction industry is realizing 
how important culture is to retain top 
talent.  Project Engage is our chance 
to learn from experts and each other 
so we can continuously improve the 
cultures of our companies.”

Dina Kimble
President & CEO 
Royal Electric Company
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Sign up by following the QR code or clicking here.

Register today. 

PROJECT ENGAGE ALUMNI:

https://web.agc-ca.org/events/Project-Engage-2021-Leadership-Development-Program-4943/details

