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Mental Health Awareness Month Call to Action: Stand Down 

 

TOOLBOX TALK OPTIONS 

Construction Safety Week – Remain Connected 

Construction Industry Alliance for Suicide Prevention – AWARENESS – The Risk of Suicide in 

Construction  

Construction Industry Alliance for Suicide Prevention – NORMALIZE – How to Talk About Mental Health 

and Suicide  

Construction Industry Alliance for Suicide Prevention – DECREASE – Changing the Statistics of Suicide in 

Construction  

AGC of California – Preventing Unintentional Opioid Overdose  

CSDZ – Risk of Alcohol or Substance Use Relapse Rising with COVID-19 

AGC of California – Mental Health & Suicide Prevention Resources  

Toolbox Talk – Chris’ Story  
 

MENTAL HEALTH STATISTICS 

National Substance Abuse 

• According to a comprehensive study conducted between 2007–2012, “Construction occupations 

had the highest Proportional Mortality Ratios (PMRs) for drug overdose deaths and for both 

heroin-related and prescription opioid–related overdose deaths.” 1 

o 1.25 = 25% more than the national average (95% CI)  

• “The occupation groups with the highest PMRs from methadone, natural and semisynthetic 

opioids, and synthetic opioids other than methadone were construction, extraction (e.g., mining, 

oil and gas extraction), and health care practitioners.” 1 

• “The majority of drug overdose deaths were among persons who were male (61.8%), white 

(89.8%), and aged 45–54 years (30.1%) or 35–44 years (24.1%)” 1 

• “Workers’ compensation data from 26 states (2013–2015) indicated that opioids were prescribed 

for 52%–80% of injured workers who received pain medications” 1 

• “According to the Centers for Disease Control (CDC) there were nearly 70,000 opioid-related 

overdose deaths in 2020 – a 36% increase over the previous year.” 2 

o CDC/National Center for Health Statistics, 2021. 

• “Around 15% of all construction workers in the United States have a substance abuse disorder 

compared to 8.6% of the general population of adults, according to data from the National Survey 

on Drug Use conducted by the Substance Abuse and Mental Health Administration.”3 

• 12% have an alcohol use disorder compared to 7.5% nationally.3 

https://www.agc-ca.org/wp-content/uploads/2022/05/Remain-Connected.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/awareness_suicide_prevention_toolbox_talk.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/awareness_suicide_prevention_toolbox_talk.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/normalize_suicide_prevention_toolbox_talk.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/decrease_suicide_prevention_toolbox_talk.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/decrease_suicide_prevention_toolbox_talk.pdf
https://www.agc-ca.org/wp-content/uploads/2022/05/Preventing-Unintentional-Opioid-Overdose_EBv1.pdf
https://preventconstructionsuicide.com/images/downloads/Toolbox_Talk_Templates_for_Download/toolbox_talk___risk_of_relapse_of_alcohol_and_substance_use_disorders_during_and_after_covid_19.pdf
https://www.agc-ca.org/wp-content/uploads/2022/05/toolbox_talk___mental_health_and_suicide_prevention_resources.pdf
https://chambermaster.blob.core.windows.net/userfiles/UserFiles/chambers/9382/CMS/Opioid_Resource_Page/TT-Opioids-Chris%27s-story-CPWR.pdf
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• 16.5% of construction workers reported heavy alcohol consumption within the past month, nearly 

twice the average of all full-time workers surveyed.3 

• 11.6% of construction workers reported illicit drug use within the past month.3 

• 14.3% of construction workers were diagnosed with a substance use disorder in the past year, 

more than 1 ½ times the average of all full-time workers surveyed.3 

• Opioids account for 20% of the total spending on prescription drugs in the construction industry, a 

higher amount than any other industry.3 

• Construction workers are 7 times more likely to die of an opioid overdose than workers in other 

industries.3 

• Construction workers have the highest proportion of heroin-related overdose deaths.3 

 

California Substance Abuse 

• “In California, an estimated 45% of drug overdose deaths involved opioids in 2018; a total of more 

than 2,400 fatalities.” 4 

• “According to the calculator, a construction company in California with 100 employees can expect 

to spend a little over $40,000 per year in costs related to substance abuse.” 5 

• “According to the NSC’s cost calculator, every employee who recovers from a substance abuse 

disorder saves the company about $3,200 per year.” 5 

 

National Suicide 

• “With 53.2 suicides per 100,000 workers, construction has among the greatest suicide rate of any 

industry, according to the Centers for Disease Control and Prevention.” 6 

• “The report showed that 53.3 construction workers out of every 100,000 fall to suicide.  A stark 

difference to the overall suicide rate of 12.93 people per 100,000 in the United States.” 7 

• According to the last figures available from 2014, 42,773 Americans died by suicide (an average of 

117 suicides per day). 7 

• For every suicide, there are 25 attempts. 7 

• Suicide is the 10th leading cause of death in the United States. 7 

• Men die by suicide 3.5x more often than women. 7 

• White males accounted for 7 of 10 suicides in 2014. 7 

• The rate of suicide is highest in middle age – white men in particular. 7 
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California Suicide 

• “The Construction Industry Alliance for Suicide Prevention notes that the ‘suicide rate in the 

construction occupations is 49.4/100,000 – that is nearly four times greater than the national 

average and five times greater than that of all other construction fatalities combined.’” 8 

General Mental Health 

• “A 2020 study found that 83% of construction workers have experienced a mental health issue.” 9 

• “41%of U.S. adults are now reporting symptoms of anxiety or depression-related disorders, much 

of which is attributed in part to the pandemic.” 9 

• “ … more than 80% of construction workers have experienced stress at work.” 10 

• “Nearly 60% of construction workers reported struggling with mental health but only a third said 

they would communicate this to their employers.” 10 

• “Research from Health Shield shows that 57% of workers would feel more loyal to their jobs, be 

more productive and take less time off work if their employer supported their mental well-being.” 
10 
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TALKING POINTS (CONT) 

Partners 

How to Help: Partners can help in many different ways, including: hosting or organizing public stand-down 
events, encouraging organization members to participate, sending stand-down information by email or in 
newsletters, providing stand-down resources to members or stakeholders, contacting local media to share 
stand-down events or success stories. If you have other ideas for ways to help, please contact Brian Mello 
at mellob@agc-ca.org.  
 
Associations, Unions, Worker Interest Organizations: Associations, unions and organizations can spread 
the word to all members via email, newsletters, or by posting information on their websites and talking 
about the stand-down at meetings, trainings, or events. Groups may also be able to personalize stand-
down posters and training resources for members to use. 
 
Institutes/Training Centers: Many groups provide training and offer special free or discounted training – 
both in person and online – on mental health. This is a great way to build relationships within the industry 
and spread awareness!  
 
AGC Members as Partners: AGC members can involve their entire workforce across the country and 
internationally. AGC members can push out information campaigns with ideas and suggestions on how to 
hold a Stand down to all their offices. Some large employers also host or co-host stand-down events, 
including events open to the public.  
 
Material Suppliers: Material suppliers can ask employers to consider raising awareness on mental health. 
One idea is to include fliers about the Stand Down with construction material orders or services sent on-
site. 
 
Insurance Companies: Insurance companies know that mental health is extremely important to the overall 
wellbeing of a company and education and awareness may reduce injuries and illness. Insurance 
companies can help get the word out about the Stand Down through newsletters or emails to customers.  
  

mailto:mellob@agc-ca.org
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TALKING POINTS (CONT) 

Employers:  

Any company can join AGC of California’s call to action to host stand downs on their respective jobsites 
throughout May and June 2022. Companies may participate by providing focused toolbox talks such as 
suicide prevention and recognizing the signs and symptoms of alcohol, opioid or substance abuse.  
 
It is important for employers to identify local resources available to employees (such as the National 
Suicide Prevention Lifeline at 1-800-273-8255), what an Employee Assistance Program is and what 
resources are available through employment of each company. Companies can also attend or host public 
events, watch a safety video, or create a video of their own to share with employees. In past Stand Downs 
across the nation and world, several companies participated in a safety poster contest and others shared 
real-life stories of their struggles with mental health and lessons learned. The important thing is to do 
something that increases awareness. 

Resources:  

AGC of California has posted FREE resources on mental health, suicide prevention, and substance use 
disorders to provide a menu of options for employers to hold stand-downs. Resources include links to 
supportive websites, fact sheets, safety and HR Manuals, posters, videos, and recorded WebEds hosted by 
AGC of California. 

Connect Online: 

AGC members, partners, and employers can follow AGC of California on LinkedIn, Facebook, Instagram 
and Twitter. We encourage everyone to write a message about mental health, use #SafetyStandDown in 
the post, and tag AGC of California to show support to our industry and help build awareness. 

https://www.linkedin.com/company/agcca/
https://www.facebook.com/AGCC
https://www.instagram.com/agccalifornia/
https://twitter.com/agccalifornia

